Dr. Lynn Allen e Frank Guglieri

Assistant Superintendent PNW % Regional Safety Coordinator
Office: 914-248-2310 REGIONAL SAFETY SERVICES 2 Office: 914-248-2457

Service and Innavation Thraugh Partwership

Email: lallen@pnwboces.org \Y/ Email: fguglieri@pnwboces.org

Regional Crisis Team & Administrators Regional Crisis Team Debriefing Form
Instructions:

Assign one person to record responses. The purpose of this document is to record what worked, what could be
improved, and next steps that may be taken by your team to help improve future crisis response. The best practice is to
utilize an objective facilitator to conduct the debriefing.

Crisis Situation Date: Crisis Situation:

Incident Commander Name:

Participants:

Name: District/Agency:

What worked well?




Where can we improve next time?

What next steps will we take?

Comments: List any additional comments below.
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